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I. MeToauyeckne peKOMeH 1AM U

1.1 MeTtoauyeckue peKOMEHJALMH IO OPraHu3anuu padoTbhl 00y4YAOMIMXCH BO
BpeMsl PoBeeHHs JTeKIMOHHBIX 3aHATHI

B xoxe nexuuii mpenojaBaTellb M3JIaracT M Pa3bICHICT OCHOBHBIC, HAMOOJIEE CIOKHBIC
MOHSTHUSI TEMbI, a TaK)Ke CBA3aHHBbIE C HEHl TEOopeTHYeCKHWe U MpaKTHUecKHe MpoOIeMbl, JaeT
PCKOMCHAAIUN JIs1 IMMPAKTHYCCKOI'0 3aHATUA W YKAa3aHUS JJIS1 BBIIIOJHCHUA CaMOCTOSITEIBbHOM
paboTHI.

B xozxe neKIMOHHBIX 3aHATHH oOyuarormeMycs He0OXOAMMO BECTH KOHCHEKTHPOBAHUE
yaeOHoro Marepuana. OOpamiath BHUMaHHWE Ha KaTeropuu, (OPMYJIHPOBKH, PAaCKpPHIBAIOIIHE
COACPpIKaHUC H3y‘-I@.€MOI>i AUCHUIUIMHBI, HAYYHBIC BBIBOJAbI W TPAKTHYCCKHEC PCKOMCHIOAIIUU,
MOJIOKUTEIBHBIN OIBIT B OPATOPCKOM HCKYCCTBE.

JKenareapHO OCTaBUTH B paGOqu KOHCIICKTax IIOJId, Ha KOTOPbIX [JCJIaTb ITOMCTKH,
MOMYEPKHUBAIONINE OCOO0YI0 BaXXHOCTb TE€X WM HWHBIX TEOPETUYECKUX  IOJIOKEHUMH.
PGKOMGHI[YGTCH AKTUBHO 3aJaBaThb MPCIIOAaBaTC/II0 YTOUYHAIOMIUC BOIIPOCHI C LCIIBIO YACHCHUA
TEOPETUUECKHX MOJIOKEHUH, pa3pelIeHNs CIIOPHBIX CUTYaIUH.

1.2 MeToanueckue peKoOMeH AU no NOATOTOBKE K CeMHHAPCKUM
(MpaKTHYeCKNM) 3aHATUAM

B Xxome moaroroBKM K CEMHUHAPCKUM (IIPAKTUYECKHM) 3aHATHSAM CIEAYEeT HU3Y4YHUTh
OCHOBHYIO U [IOTIOJHUTEIBHYIO JIUTEpaTypy, Y4YecTh PEKOMEHJAlUMU TNpPernojaBarens u
TpeboBaHus paboveil mporpaMmel.

MOXHO MOATOTOBUTH CBOM KOHCIEKT OTBETOB II0 pPacCMaTpUBacMON TEMAaTHKE,
MOJTOTOBUTH TE3UCHI JJI BBICTYIUIEHUH 10 BCeM Y4eOHBIM BOIPOCaM, BHIHOCHMBIM Ha 3aHSTHE.
CrnenyeT mpoayMarh MPUMEpPHI C LEIbI0 OOECTeYeHUs TECHOW CBSI3W HM3y4aeMOW TEOpUU C
pealbHOM  MpakTHUKOH. MOXKHO  JOMOJHHUTH CHUCOK PEKOMEHJIOBAHHOW  JMTEpaTypbl
COBPEMEHHBIMU UCTOYHHUKAMU, HE MPEICTABICHHBIMU B CIIUCKE PEKOMEH/I0BAHHOU JIUTEPATYPHI.

1.3 MeToauyeckne peKOMeHAAlMH MO MOATOTOBKeE K BBICTYIVIEHHIO C Mpe3eHTalMii-
3alUTe MPOEKTa

AJNTOpUTM CO3AaHUS MPE3ECHTAINN:

1 sTan — onpeeneHNe eIH MPEe3eHTAUH

2 3Tamn — noJipoOHOe PACKpBITHE HH(OPMAITIH,




3 3Tan — OCHOBHBIE TE3UCHI, BHIBOJIBI.

Crnenyer ucnonsizoBarb 10-15 crnaiinos. [Tpu aTom:

- IIEPBBINA claij — TUTYJIbHBIA. IIpenHa3sHaueH g pa3MelleHns Ha3BaHUs [IPEe3CHTaluH,
MMEHHU JOKJIaJ4iKa U €ro KOHTaKTHON MH(OpMaIHH;

- Ha BTOpPOM claiiie HeoOXOJMMO pa3MECTUTh COJEp)KaHHE MPE3ECHTAIUU, a TaKKe
KPaTKOE OIMCaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBIIMECS CJIAHIbl UMEIOT HH(POPMATUBHBIN XapakTep.

OObIuHO ToJaua MH(GOPMALMKU OCYLIECTBISETCA IO IUIAHY: TE€3UC — apryMEeHTalus —
BBIBOJI.

TpeboBanus kK 0HOPMIICHUIO U TPEICTABICHUIO MTPE3CHTAIINH:

1. YutabGenbHOCTh (BUAMMOCTD U3 CaMbIX JaJbHUX YTOJIKOB IMOMEIICHUS U C Pa3IN4HbIX
YCTPOMCTB), TEKCT AOJKEH ObITh HaOpaH 24-30-pIM mpUQTOM.

2. TmaTenbHO CTPYKTYpUpPOBaHHAS MH(POPMAIIHS.

3. Hannuue KOpOTKMX M JTAKOHMYHBIX 3aroJOBKOB, MapKHPOBAHHBIX U HYMEPOBAHHBIX
CITUCKOB.

4. Kaxmomy monokeHuto (11ee) Halo OTBECTH OT/CNIbHBIN a03ail.

5. I'maBHyrO UCIO HAJO BHIJIOKUTH B TIEPBOM CTPOKE ab3aria.

6. HUcnonb3oBath TabmuuHble (OpMBI TPEACTaBICHUS HUHPOPMALUHU (IHArpaMMBbl,
CXEMBbI) JJIsl WUIIOCTpAlMM BaXKHEMIIUMX (PaKTOB, UYTO JACT BO3MOXKHOCTH IOJATh MaTepHal
KOMIIAKTHO M HATJISTHO.

7. I'paduka 1omKHA OPTAaHUYHO JAOTIOTHATH TEKCT.

8. BeicTyruieHue ¢ npe3eHtanueil anmurcs He 6onee 10 MuHyT.

3ammTa nmpoeKTa MPOXOAUT B MHTEPAKTUBHOMN (hopme

1.4 MeToanuyeckne peKOMeHIAIUH 10 MOAT0TOBKeE J0KJIaa
ANropuT™M CO3JaHMs TO0KIaa:

1 sTan — onpezeneHue TEMbI 10KIa1a

2 9Tan — onpeAeNeHUe ey J0KIaaa

3 9tamn — noapoOHOE pacKphITHE HHDOPMAITUH

4 sran — GopMyITUPOBAHUE OCHOBHBIX TE€3UCOB M BHIBOJIOB.

1.5 MeTtoanyeckue yKa3aHHs K BbIIIOJJHEHHIO MPAKTHYECKUX 3aJaHUI

Kaxxnoemnpaktuieckoe 3aJaHue COCTOUT U3 TPEX YacTei: 3ajaua, peleHue 1 3aJaHue Jis
CaMOCTOSITEIIbHOU paboThl. 3aa4a pacKphIBaeT CyTh poOJIEMBI, o0o3HavaeT
[IOCJIEI0BATEIIBHOCTh HEOOXOTUMBIX JEUCTBUH, JIOTUKY paboThI c
nporpammoii. Pemmenne npeacrasiasier coboii  MOAPOOHYIO TOMIArOBYK) HHCTPYKIIUIO  CO
CKpUHIIOTAMH, HArJIdAHO HWIUIIOCTPUPYIOIIUMU MPAKTUYCCKOC BbIITOJTHCHHUC MOCTaBJICHHOU
3aJauyd C TIOSCHEHWSMH W KOMMEHTapHsMU. 3aJaHue ISl CaMOCTOSITEIILHOW pabOTHI JIUIIIb
o0o3HavaeT mpobiemy, nanee o0ydaronemMycs IpeoCTaBIsSeTCs] BO3MOXXHOCTh CAMOCTOSITEIHHO
NPOJYyMaTh ACTAIH MPOSKTHOMN JCATEIBHOCTH, H3YUUTh JINTEPATYPY U HHTEPHET-PECYPCHI, HANTH
pelIeHre U peaan30BaTh €ro B mporpamme. JlaHHBIN pa3/en TakKe MOXKET COJIEPKaTh BOIIPOCHI,
Ha KOTOpBIE HEOOXOUMO JIaTh YCTHBIM OTBET MPH 3alIUTE MPAKTHIECKOTO 33 JaHHS

1.6 MeToanuyeckue peKOMeH/IAIUM 10 MOATOTOBKeE K ca4ye 3a4eTa

3auer saBnsercs (OpMOl MTOrOBOrO KOHTPOJS 3HAHMW M yMEHHH OOydalolMXcCs IO
JAHHOM JHCLUMIUIMHE, IOJIYYEHHBIX Ha JEKUUAX, NPAKTUYECKHUX 3aHATHSIX U B Ipolecce
CaMOCTOSITENIbHON PabOTHI.

B mepuox moaroroBku K 3adery oOydaroni@ecs BHOBb OOpamialoTcs K y4eOHO-
METOIMYECKOMY MaTepUally U 3aKPEIUIAIOT IPOMEKYTOUHbIE 3HAHUS.

[Ipun moaroToBke K 3ayeTy OOydaroIIUMCS IEIecOO00pa3HO HCIOJIb30BaTh MaTepHAaIb



JIEKIUH, OCHOBHYIO U JOIOJIHUTENBHYIO JIUTEPATYPY.

Ha 3ader BBIHOCHTCS Marepuan B o0ObeMe, MPEIYCMOTPEHHOM paboued MmporpamMmoit
y4eOHOM TUCIMITIIMHEI 3a cemecTp. 3aueT nmpoBoautcs B popmerecta B DMMOC yHHBepcuTeTa.

TecToBasi cucreMa MpeaycMaTpUBAET BOIPOCHI/3aJaHUs, HAa KOTOpPHIE OOYYArOIIHICS
JIOJKEH JaTh OJMH WJIM HECKOJIBKO BapUAHTOB IPABUIBLHOIO OTBETA U3 MPEAJIOKEHHOTO CIIUCKA
otBeToB. [Ipu moucke oTBeTa HEOOXOAUMO MPOSBIATH BHUMATEIBHOCTD.

IIpu oOTCYTCTBMM Kakoro—imOO OJHOTO OTBETa Ha BOINPOC, MpPeayCMaTPUBAIOIINN
MHO>KECTBEHHBII BHIOOD, BECh OTBET CUMTAETCS HEMPABUIbHBIM.

OTBeTbl NpaBWIbHBIE BBIIENAIOTCS B TECTE€ IMOAYEPKUBAHUEM WU JIIOOBIM APYTUM
JOTTYCTUMBIM CUMBOJIOM.

Ha BbImoOnHEHME TecTa MPENOCTABIAETCS OrPAaHUMYEHHOE KOJMYECTBO BPEMEHHM H
TOJIbKOO/IHA MOTBITKA.

Pe3ynbrar 3aueTa BeIpa)kaeTcsl OLIEHKaMH «3aYTEHO», «HE 3a4TEHO.

II. Ilnanbl NpAaKTHYECKUX 3aAHATHI

Tema 1. Unnnuanus npoexkta

Inan:

[TonsTus «IIPOCKT» U «YIPABJICHUC ITPOCKTAMU».
MeTtono510r1s ynpaBiaeHUs NPOEKTaMHU.
CranmapTel ynpaBieHUsl IPOCKTaMHU.

BHewHss u BHYTpeHH:S cpefia IPOEKTa.
[IpoekT kak cucrema.

CucTeMHBIN TOAXO0/ K YIIPABICHUIO IPOEKTAMU.
[enu mpoekrTa.

TpeboBaHMs K IPOEKTY.

. OkpyxeHue IpoeKTa.

10. YuacTHuKH IpOEKTa.

11. J)Ku3HEeHHBIN UMK OPOEKTA.

12. CtpykTypa npoekra.

WO RE WD =

Jlumepamypa [1, c.11-142; 2, c. 15-87]

Bonpocsl 11 caMOKOHTPOJIS:

1. Kaxkue BakHbIe cienuUUecKre XapaKTePUCTUKH MPUCYIIH JTFOOOMY TIPOSKTY?

2. Yem oTiMyaeTcs MPOEKTHOE YIPaBIECHUE OT TPATUIIMOHHOTO MEHEHKMEHTA?

3. ITlouemy  TpaguIMOHHBI  MEHEIKMEHT  MOXHO  Ha3BaTh  <KPYTHHHBIM
YIpaBJICHUEM>>, a YIIPABICHUE TPOEKTAMU — HET?

4. TlepeuyncnuTe MPUHIIUIIBI, KAKUMH HEOOXOIMMO PYKOBOACTBOBATHCS MPHU pa3padOTKe
METO/IOB U CTaHJIaPTOB YIIPABJIECHUS IPOEKTAMH.

5. Ilepeuncnure KIIIOUEBbIE MEKIYHAPOIHBIE CTAHIAPTHI YIIPABICHUS TPOCKTaAMHU.

6. Ha pemenne Kkakux 3aa4 HaIIPaBJIEHO CO3[JaHUE KAXI0TO cTaHaapTa’?

7. UYewm paznuuaetcst 6a30BBIN MOAXO0/, 3aJI0KeHHBIN B crangapT PMBOK, ot moaxona,
Ha KOTOpoM ocHOBaH ctangapt ICB?

8. Kakyro poisb urpator ctanaaptsl ISO B ynpaBieHun npoekramu?

9. Kak onpenenuTs 3penocTb OPraHU3alyy 110 OTHOLIEHUIO K YIPaBJICHUIO TPOEKTaMuU?

10. Ilouemy K ympaBlIEHHUIO MPOEKTaMHU MPUMEHUM CUCTEMHBIM MOAXOM, a CaM MPOEKT
MO>KHO PaCCMaTPHUBATh KAK CIOXKHYIO CUCTEMY?

11. B uem 3akimrodaeTcss Ba)KHOCTb IIPaBWJIBHOM NOCTAHOBKHU Iiened mpoekra? Kakum
KPUTEPUSIM 3T LEIH JTOJKHBI OTBEYaTh?

12. Tlepeuncnute BHEMHUE ()aKTOPHI, OKA3bIBAIOIINE BIUSHUE HA TPOCKT.

13. Ilepeuncnure ¢GyHKIHUH, KOTOPHIC BBITIOJHIIOT YYaCTHHUKHM TPOEKTa Ha Pa3HBIX
CTaIUAX €ro KU3HEHHOTro IuKiIa. Kak MeHstoTcs GyHKIMH B 3aBUCUMOCTH OT (ha3bl IpoeKTa?



14. OObsacHuTE, MOYEMy BaXHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YYACTHUKOB
MPOEKTA.

15. Ucxonast U3 KakuX KPUTEPUEB MOXKHO BBIJCTATH (Pa3bl )KU3HEHHOTO KA IPOeKTa?

16. Kakumu nmpeumyiiectBaMu 00J1a/1al0T pa3Hble THIBI OPTaHU3ALMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBITh PeaTu30BaH MPOEKT?

17. Tlepeuncnure OCHOBHBIE KPHUTEPUU KiIacCH(UKAIMU TPOCKTOB, 3HAUYUMBIC IS
PKOHOMHUCTA U MEHEKEPA.

18. UYto Takoe Mmera-npoektsi? [IpuBenure nzsectHbie Bam nmpumepsl.

19. Yto Takoe MHHOBALIMOHHBIE POEKTHI?

20. Kakue mpoexThl Bbl MOXETE BBIICIUTHh MO KPUTEPHUIO CTEIIEHU OXBaTa MMM ITAloB
WHHOBAIIMOHHOTO Tpoiiecca?

21. HazoBute (akTophl, KOTOpHIC, TO BalleMy MHEHHIO, BBI3bIBAIOT TIOSIBJICHUE
IIPOEKTOB.

22. OOBsCHUTE, KaK COOTHOCITCS MEXIY COOO0N ympaBJICHHE MPOEKTAMH M YIIPaBICHUE
U3MEHEHUsAMHU?

23. TlosicauTe CyTh MPOEKTHOTO MOAX0/a K OpraHu3aIuy Ou3Heca.

24. YT0 nOMKHA yUYUTHIBATh SKOHOMMYECKAs MOJEIb IPOEKTa?

25. TlosicauTe CyTh TPHUHIMIIA AIBTEPHATHUBHOCTH TPH TMOCTPOCHUH SKOHOMHYECKOM
MOJIEJIH MPOEKTA.

3ananue 1J151 CAMOCTOAITE/IbHOM PadoThI:

1. ITpugymaTh MPOEKT, COCTABUTH MPEIBAPUTEILHBIN IIJIaH, YKa3aB:

1) Lenps npoekTa (OCHOBHAsA, HA IEPCIIEKTUBBI)

2) Y4acTHUKH NPOEKTa

3) IIpoexkTHas kKOMaH/a

4) Cpoxk npoekTa

5) bBromxer (OpuEeHTUPOBOYHBII)

6) Kpurepuu noCcTHKEHUS LIETH.

2. Jlns nmpugymanHoro Bamu mpoekTa ompeNneiauTh BHEIIHIOI0 M BHYTPEHHIOIO CpE.Ny,
0003HauNTh Hanbosee 3HAaYMMbIe (PAKTOPHI, a TakkKe (aKTOPBI, KOTOPHIMA MOXHO MpEeHEeOpeUb.
OOBSACHHUTD, TOUEMY.

3. Jlna mpumymanHoro Bamu mpoekra mpuaymanTe, Kak MOXET OBITh HCIOJIb30BaH
NPUHIUN anbTepHaTUBHOCTH. O60CcHYiTe Bamt BeIOOD.

4. IToaroToBKa JOKJIA1a MO CIAEAYIOUIUM TEMaM:

1. IlpoexkThl B OTpaciud TOIIMBHO-IHEPTETUUECKOTO KOMIUIEKCA, U OCHOBHBIC
poOJIEMBI UX peaTH3aIlin
Crabunu3anus arpornpoMBIIIICHHBIX PECYPCOB B chepe Mpoa0BOIbCTBUS
[TpoekThl B 00s1acTH KOHBEPCHUH BOCHHO-IIPOMBIIIIEHHOT'O KOMILIEKCa
TpaHcnopT, CBsA3b U KOMMYHUKALIMKU — TPUMEPHI TPOESKTOB
OcHoBHBbIE 337]a4l TPOEKTHOT'O MEHEPKMEHTA B KUJIUIIHOM CTPOUTEIHCTBE
IIpoeKTHI B MAIIMHOCTPOCHUU
[IpoeKThl B XMMHUYECKON MPOMBIIIIIEHHOCTH
IIpOEKTHI B JIETKOW MPOMBILITIEHHOCTH
VY noBneTBopeHne noTpeOHOCTEN HaceNeHUsl Yepe3 COLUaIbHO-OPHEHTUPOBAHHbIE

XA A DD

IIPOEKTHI

Tema 2. [InanupoBanue nNpoexkTa

Ilnan:

1. Knaccuduxamus mpoeKToB M0 KPUTEPUSIM MEHEKEPA U IKOHOMHUCTA.
2.  DKOHOMHMYECKAsi MOJEIb ITPOCKTA.

3. IIpaBoBbie (GOpMBI HHCTUTYIIMOHATU3AINN TPEATPUHUMATEICH.

4. JloroBOpHOE peryaupoBaHHE MPOCKTHON JEATEIHLHOCTH.



5. J1oroBophl KOMMEPYECKOI KOHIIECCUU U (ppaHUaii3uHTA.

6. JloroBopsl IPOCTOTO TOBAPUILECTBA U O COBMECTHON AEATEIBHOCTH.

7. CoBpeMeHHBbIE OpraHM3allMOHHO-TIPAaBOBbIE  (OPMBI  peaju3alMd  BEHUYPHBIX
MHBECTULMOHHBIX NMPOEKTOB B Poccuu.

8. DOddexThl 1 UHANKATOPHI YCHEIIHOCTH pealln3allui MPOEKTa.

9. DOddexTUBHOCTH peanu3aluu IpOeKTa U €€ BUJBL.

10. Ouenka 3xoHOMUYeCKOH 3(h(peKTUBHOCTH MPOEKTa: OOIINE TTOIXOBI.

11. OcHOBHBIE METO/Ibl MHBECTUIIMOHHBIX PACUETOB.

12. YnpaBneHue NPOEKTHBIMU PUCKAMH.

13. TlonsTHe pucka u HeonpeneaeHHOCTH. Kiaccudukarus mpoeKTHBIX PHCKOB.

14. Cucrema ynpapiieHUsI IPOEKTHBIMH PUCKaMHU.

15. OcHOBHBIE TOIXO/IBI K OIIEHKE pUCKa.

16. Metoab! ynpaBieHHs pUCKaMHU.

17. Uepapxuueckas CTpyKTypa MpOEKTa

18. OcHOBHBIE 3a/1a4y IJIAHUPOBAHUS IIPOEKTA.

19. ®@yHKIMH ceTeBOro aHaun3a B IUIAHUPOBAHUH MTPOEKTA.

20. AHanu3 KpUTHYECKOIO IIyTH.

21. OnpeneneHue JUIMTEIBHOCTH MPOEKTA IPU HEONPEAECICHHOM BPEMEHH BBIIIOJIHEHUS
onepauui.

22. PacnpeneneHue pecypcos.

23. Pa3paboTka pacriucaHus IPOEKTa.

Jlumepamypa [1, c.143-252; 2, c. 88-155]

Bonpocsl 111 caMOKOHTPOJIS:

1. Tlouemy K ympaBJCHHIO POEKTAMU MPUMEHUM CHCTEMHBIA MOAXO[, a CaM MPOEKT
MO>XHO PacCMaTPHUBATh KAaK CIOXKHYIO CUCTEMY?

2. B dem 3akioyaeTcs Ba)XKHOCTh MPAaBUIIBLHOW MOCTAHOBKHM Iieieid mpoekrta? Kakum
KPUTEPUSIM 3T LU JIOJKHBI OTBEYaTh?

3. Ilepeuncnute BHeUIHUE (HAKTOPbI, OKA3bIBAIOLIUE BIUSIHUE HA IPOEKT.

4. Tlepeuncnute (YHKIHUU, KOTOPHIC BBIMONHSIOT YYACTHHKH MPOEKTa HA Pa3HbBIX
CTaIUAX €ro >KU3HEHHOTro IuKiIa. Kak MeHsoTcs GyHKIMH B 3aBUCUMOCTH OT (ha3bl IpoeKTa?

5. OO®BscHUTE, TOYEMY Ba)XKHO JOOMBATHCS COTIACOBAHUS MHTEPECOB BCEX YUACTHUKOB
IIPOEKTA.

6. Vcxons U3 KakuxX KPUTEPHEB MOXKHO BBIICTATH (ha3bl )KU3HEHHOTO IMKIA MPOeKTa?

7. Kakumu npeumyiiectBaMu 00Ja1al0T pa3Hble THIBI OPTaHU3AIMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBITh PeaTu30BaH MPOEKT?

8. TlosicHuTe, Kak MEXIy COOOM COOTHOCSTCS TIOHATHS «IPEANPUATHE» H
IOPUIUYECKOE JTUI0.

9. Ilepeuncnute u3BecTHble BaMm oprann3zanoHHO-IIPaBOBbIE (HOPMBI KOMMEPUECKHUX U
HEKOMMEPUYECKHX OpraHu3aiui.

10. Kak BBl aymaere, MOTYT JU HEKOMMEpPYECKHE OPTraHW3alud OBbITh CyOBEeKTaMHu
peanu3auuu

11. KOMMepUYECKUX TPOEKTOB?

12. Uto Takoe XO3AWCTBEHHBI JOTOBOP W KaKWE TPYIILI JOTOBOPOB B cdepe
IpEeANPUHUMATENIBCTBA Bbl 3HAETE?

13. Pacckaxutre 00 OCHOBHBIX YCJIOBHSIX JIOTOBOpPa O BBHITIOJHEHUH HAy4HO-
HCCJIEIOBATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT.

14. Yem oTauuaroTcs MeEXAy Cco0Oi JOTrOBOpPHI KOMMEPUYECKOW KOHIECCHHM U
bpanyvaitzunra?

15. Ilepeuncnure OCOOEHHOCTH MPaBOBOM  KOHCTPYKLMHU  JIOTOBOpa  MPOCTOTO
TOBapUILECTBA.



16. Kakne TpeOoBaHMS TPEOBABIAIOTCS K  OpPraHM3allMOHHO-NIPAaBOBOH  (hopme
IOPUAMYECKOTO JIMIA, HCIOJIB3YyeMOr0 B KadyecTBE IMPOEKTHOM KOMIAHUM YYaCTHUKAMU
WHHOBAIIMOHHOW MPEANPUHUMATEIECKON NeATeIbHOCTH?

17. Kak Bbl JyMaere, COOTBETCTBYIOT JHM MM CYIIECTBYIOIIME B POCCHICKOM
3aKOHOJIATENILCTBE OPraHU3allMOHHO-TIPABOBbIE (OPMBI IOPUIUMYECKUX JIUII M JIOTOBOPHBIE
KOHCTPYKIIUU?

18. Pacckaxkure 00 OCHOBHBIX OCOOCHHOCTAX BHEAPEHHBIX B HACTOSIIEE BpeMs
MIPABOBBIX KOHCTPYKIMHA XO35ICTBEHHOT'O MApTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHIIIECTBA.

19. Ilepeuncnute U3BECTHBIC BAM WHAMKATOPHI YCIICITHOCTH PEATH3AIMU IPOCKTA.

20. B yem pasauna mexay dpdexrom u 3PPEKTUBHOCTHIO MPOEKTA, KaK 3TH TMOHSITHS
CBsI3aHbI APYT C Apyrom?

21. Ilepeuncnure ocCHOBHBIE BUABI 3(h(PEKTUBHOCTH MTPOCKTA.

22. Kakue MeTobl OLIEHKH 3KOHOMUYecKo# 3¢pdexTuBHOCTH npoekTa Bol 3HaeTe?

23. Pacckaxwute o cdepax Haubosiee 1enecooOpa3HOro MPUMEHEHHS KaKIO0TO METoaa
OLIEHKH YKOHOMHYECKON 3P PEKTUBHOCTH HHBECTUIIHOHHOTO MIPOCKTA.

24. Yem oOyciioBiieHa KOHIIENIMS M3MEHEHHsS CTOMMOCTH JAcHEer BO BpeMeHu? Kakue
(akTOpHI BIUSIOT HA OIICHKY HHBECTOPOM LIEHHOCTH JICHEKHBIX TOTOKOB?

25. B dem 3akiroyaeTcs pa3HHUIIA MEXIY PUCKOM M HeompeneaeHHOCThI0? OOBsICHUTE,
oyeMy pUCK — Oosiee BaKHasg KaTEropus JUIs MPOEKTHOW IESITENbHOCTH W TMOYEeMY PHUCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM IIPOCKTaM.

26. B 4eM CcOCTOHMT BaXHOCTHh MPABUIBHOW KIaCCU(DUKAIMKM PUCKOB MPHU YIPABICHUH
npoexkramu?

27. Kakum 00pa3oM OCyIIECTBIISICTCS YIpaBIeHNE MPOEKTHBIMU pruckamu? Ilepeuncnure
OCHOBHBIE 3Tallbl YIPaBJICHUS PUCKAMU U OOpUCYHTE KPYT BHUJIOB JESATEIbHOCTH, CBSI3aHHBIN C
KQXKIBIM ITAIOM.

28. Kakue MeTo bl KOJTMYECTBEHHOM OIEHKU MTPOEKTHBIX PUCKOB BbI 3HaeTe?

29. Onpenenurte, B KAaKUX MPOEKTaX BaXKHbl TE€ WJIM MHBIE METOJbl YIPABICHUS
MPOEKTHBIMHU PUCKAMHU.

30. B ueM cMmbIca BeieHHUs )KypHaJla PUCKOB IPOEKTa?

3agaHus 17151 CAMOCTOSITEILHON PadoThI

[IpakTrueckoe 3amanue 1

Cozpate mnpoekt Cmpoumenbcmeo Ooma, TPEIHA3HAYEHHBIM i YIPaBJICHUSA
CTPOMTENBCTBOM YAaCTHOTO OJJHOITaKHOTO JKWJIOro AoMa miomaapio 200 KBaJpaTHBIX METPOB.
Jara Hayana npoekrta — 1 mapta 2010 rozna. Ilepeuens 3agau MpoeKTa, UX CBSI3U U AJIUTEIBHOCTH
npuBeieHbl B Tabnuie 1. da3bl BbIACIEHB! MOIYKUPHBIM KYpCHBOM, & BEXH UMEIOT HYJIEBYIO
munHy. Ha3Banus 3a1a4, BXOASIUX B a3y, BbIJEIEHBI OTCTYIIOM CJIEBA.

Tabmauma 1.
Ne HasBanue 3axaun Jimr IIpeamecTBeHHUKH
(1H)
1 Hayvasno npoexra 0
2 YTBep:KIeHUEe IPOEKTOB
3 Hauano yrBepkaeHus nNpoeKTOB 0 1
4 YTBepKI€HUE NPOEKTa Ha CTPOUTEIILCTBO 90 3
5 VYTBepKaeHuEe TPOeKTa Ha ra3 60 3
6 YTBepkaeHue mpoekra Ha Bopomposoa u | 30 3
KaHAJIM3aIUI0
7 YTBepKI€HUE IPOEKTA HA OTOIJIEHHUE 45 3
8 [Ipo€eKTHI yTBEPKIEHBI 0 4;5;6;7
9 CrpouteibcTBO PyHIaMEHTA
10 Hauano 3aknanku pyHgamenra 0 8
11 PoIThe TpaHiei 10 10




12 3anmBka GyHIaMEHTa 5 11

13 DyHIAMEHT 3aBEpLICH 0 12

14 Kapkac u kpbima

15 Hayvano xapkaca 0 13

16 Kimanka cren 60 15

17 [lepexpbiTHE CTEH 15 16

18 Y cTaHOBKA KpBILIX 30 17

19 YcraHoBKa HapYKHBIX JBEPEU U OKOH 7 17

20 YcTraHoBKa MOJI0OB 5 17

21 Kapxkac rotos 0 18; 19; 20

22 KoMmyHukanuu

23 Hauano yctaHOBKM KOMMYHUKaIU 0 21

24 [IpoBenenne u mnoxakIoueHWE BomompoBoda u | 10 23
KaHaJIu3aluu

25 YcraHoBKa M OAKIIOUYEHHUE JIEKTPONPOBOAKU 5 23

26 YcraHoBka u MOAKITIOUCHHUE rasoBbIX | 5 23
KOMMYHUKaIUH

27 KommyHuKanuu roroBbl 0 24; 25; 26

28 BHyTpenHsis ornenka

29 Hauano ornenku 0 27

30 Buyrpennue neepu 10 29

31 HagecHrie moTonku 5 30

32 Otaenka cTeH 3 30

33 MoHTaX OTOIIICHUS 10 30

34 VYcraHoBKa o0opynoBaHus, npubopoB ul|s 31;33
CAHTEXHHMKH

35 Hactun nosos 15 32;34

36 Koner ornenkn 0 35

37 Konern npoekra 0 36

1. Mexnay paboramu 12 u 13 ycranoButh 3azxepkky B 30 mHeil, HEOOXOAUMYIO IS
BBIZICP)KKHM (yHIaMEHTA.
2. Jnd 3apaun 32 yCTaHOBUTB OTpaHUuEHUuEKax ModtcHO nosoice.

3aiaHue BBIMOTHICTCS B UHTEPAKTUBHOU hopme

[IpakTnueckoe 3aganue 2

[Ipy BbINOMHEHUM 3aJaHUN HCIONB3YIOTCS BapUAHTBl IMPOEKTOB, CO3JAAHHBIX MPU
BBITIOJTHEHUH MPEABIAYIIeH paboThl {1 BCeX BapUaHTOB 3a/IaHUS OJIMHAKOBEIC.

Bomonnute dopmatupoBanue TaOIUIBI BBOAA IuarpaMMbl ['aHTa paHee CO3/IaHHOTO
npoekTta "CTpouTeNnbCTBO 1oMa'.

a. Y manuth crosoen uaeHTu(UKaTopoB.

b. lobaButh cronden Kpumuueckas 3adaua.

c. Usmenuts cronben Kpumuueckas 3adawa Ha cronoen 3ampameoi.

d. Ha3HauuTh CTUJIM TEKCTa, BBIACIUB Pa3HBIMU IBETaMH (Das3bl, BEXU, KPUTUUECKUE H
HEKpUTHYecKue 3afaud. [Ipum momomu ctuiieil TekcTa YCTaHOBHUTH Ui 3ar0JIOBKOB CTPOK U
CTONOIOB JKUPHBIA MIPUPT KOPUYHEBOTO I[BETA, a JUIS CPEJHEr0 YpPOBHS IIKAIbl BPEMEHHU
CHPEHEBBIH 1BET.

e. CoxpaHuTh U3MeHeHus B Qaiine

B nepBonauanbHOM (aiisie mpoeKTa BBITOJHUTH COPTUPOBKY 3a/1ay TaOJIUIBl MO JaTe
Hauasa, a 3aTeM I10 J1IaTe OKOHYaHUs. Pe3ynpTatr coxpanuTh B (aiiie




B nepBoHauansHOM (aiiie mpoeKTa BHIIOIHUTH MHOTOYPOBHEBYIO COPTHPOBKY TaOIHUIIBI
CHauaja MO BO3PACTAHUIO TMpPU3HAKA KPUTHYECKOM 3a/lay, a 3aTeM M0 YObIBaHUIO JaThl
OKOHYaHUs. Pe3ynbrar coxpanuts B daiine

B mnepBonauwanpHOM (aitne mpoekTa HMCHOJIB3ys CTPYKTYPHBIH (UIBTP OTOOpPa3UTh
TOJIBKO 3a/1aun | ypoBHA. Pe3ynbTar coxpanuts B (aiine.

B nmnepBonauanpHOM (aitnie MpoekTa HUCMONB3ys aBTOPMIBTP OTOOpa3UTh 3ajJauu,
KOTOpbIE HAYMHAIOTCA B CIEAYIOUIEM MeCSIe M HMMEIOT UIMTeNbHOCTh Oousblie 15 mHEi.
Pesynbrar coxpanuts B (aiine.

B nepBoHavyansHOM (paiisie mpoeKTa UCTIONb3Ys MPeIoNpeAeICHHbBIH GUIBTP 0TOOPa3UTh
TOJIbKO CyMMapHBbI€ 3a/1aui. Pe3ynbpTaT COXpaHuTh B (haiise.

B mnepBonauanbHOM (haitie mpoekTa co3naTh (QMIBTP, KOTOPBIH OTOOpa)kaeT TOJIBKO
KPUTHYECKHE 3a/1audl JUTUTEIBHOCThIO He Oosiee 14 nmueit. [lomecTuTh 3TOT GUIBTP B MEHIO
cucteMsl. [IpumeHuTs 3T0T HUIbTp. Pe3ynbraT coxpaHuTh B (aiiie.

B nepBonavanbHOM (aiizie mpoeKTa MpU MOMOIIM MPEAONPEACICHHON TPYIMITHPOBKU
CIpyNIHpOBaTh OTAEIBHO BEXU IPOEKTa M 3ajauyd, HE ABIAIOIIMECH BexaMmH. Pesynprar
COXpaHUTh B (aitie.

B nmnepBonawambHOM  (aiiie TpOEKTa CO34aTh  OINpPECIICHHYIO  IOJIb30BaTEIEeM
TPYIIIAPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHe 3a7auu rpynnupyroTcs Ha
KPUTHYECKHE W HEKPUTHUECKHE IO YOBIBaHUIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YPOBHE 3aJayd TPYIIHAPYIOTCA IO BO3PACTAHUIO JUIMTEIBHOCTH. lIpMMEHUTH cO31aHHYIO
IpynnupoBKy. Pe3ynbraT coxpanuts B Qaiine.

B nepBonauanbHOM (haiisie mpoekTa coO3JaTh BPEMEHHYIO TPYNIHPOBKY 3adad IO
MHTEpBaJaM JJIMTEIbHOCTU. VICronp30BaTh HENENIBbHBIM U MECSYHBIA HHTEpBaibl. [[puMeHUTH
TPYIIUPOBKY. Pe3ynabTaT coxpaHuTh B (aiire.

3a1aHue BBHIMOJIHSACTCS B MHTEPAKTUBHOM (hopme
[IpakTrueckoe 3aganue 3

Jlia paHee co3gaHHOro mpoekta Cmpoumenscmeo O0oma cO3AaTh CIHCOK PECYPCOB B
COOTBETCTBUHU C [apaMeTpaMu, epeurncIeHHbIMU B TaOIuUIE 2.

Tabnuma 2.

Taoauna | Crana.craBka | CtaBka 3aTpaTrbpl Ha

HOPM CBEPXYP. HCIL.
ApPXHUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bogoxanan" T A - 50000
AO "Bononeit" T A - 50000
Pabouwniil T A 1000p/nt -
Paboumnii2 T A 1000p/n -
PaGounii3 T A 1000p/nt -
[Moxcobumk 1 T A 400 p/n -
[MoxcoOHUK2 T A 400 p/n -
Tpakrtop T A 7000
[Tnotauk 1 T A 1500 p/n 200p./q -

B — 7500
[TnoTHUK2 T A 1500 p/n 200p./q -

B — 7500
"Heomnnact" T A - 120000
Bononposogunkl T A 800 p/n -
Bogonposogunk?2 T A 800 p/n -
DJIEKTPUK T A 1000 p/n -
AQ "T"a30BuK" T A - 25000




000 "Tlotonku" T A - 150000
ITecok M A 500 p/T -
[I{eOeHb M A 600 p/T -
IlemenT M A -
Kupnuy M A 7 p/muT -
bpyc M [A - 25000
Jlocka obpesHas M A 7000p/m3 -
Jocka HeoOpe3Has M A 5000p/m3 -
Mudep M A - 40000
DIIEKTPONPOBO/T M A - 15000
DIEKTPOCYETUUK M A - 5000
Tpy6a BogonpoBOHAS M A - 35000
Tpyba KaHaTU3aIMOHHAS M A - 30000
[tykaTypka M A - 150000
[ToTomok M A 150 p/m2 -
OxkHO M A 10000 -
JIBepb Hapy>KkHast M A - 20000
Tpy0Oa oTonuTensHas M A - 20000
Koren M A - 40000
Ileus razoBas M A - 20000
Banna M A 45000 -
YHHTA3 KOMITAKT M A 20000 -
PakoBuna M A 16000 -
Kpan M A 7000 -
[Tapket M A 550 p/m2 -
Tpy0Oa razosas M A - 50000
JIBepb BHYTpEHHSIS M A 9000 -
JlocTaBka 3
Co3nath Ha3HAYCHUS PECYPCOB B COOTBETCTBHUU C Ta0II. 3.
Tabmuna 3.
3agaua Pecypc Ennannel Tabanna
(3aTpaTsbl) HOPM 3aTpaT
VYr1BepxkaeHue MPOEKTa Ha| ApXUTEKTOP 100 A
CTPOUTENIBCTBO
YT1BepKAcHUE MPOEKTa Ha a3 MVII "T'opraz" 100 A
|
VYr1BepxaeHue MpOeKTa Ha|MVII "Boxokanan" 100 A
BOJIOIIPOBOJI U KaHAJIU3AIUIO
VYr1BepxkaeHue MPOEKTa Ha|AO "Bogomnein" 100 A
OTOIUICHHE
PoIThE TpaHIIEH Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToxcobnuk1 100 A
[Toncobuuk2 100 A
TpakTop 100 A
3anuBka pyHIaMeHTa Paboumiil 100 A
PaGounii2 100 A
Pa6ounii3 100 A




[Toncobnuk1 100 A
IToxcobouuk?2 100 A
[Tecok 10t A
[Ile6eHn 10T A
Llement 2500kr A
Jlocka HeoOpe3Has 3m3 A
HocraBka 25000p
Knanka cren Pabouniil 100 A
PaGounii2 100 A
Pabounii3 100 A
IToxcobunuk1 100 A
[Toncobuuk2 100 A
Kupnnu 70000 A
[Tecok 6T A
ILlemenT 2000xkr A
HocraBka 25000p
[lepexpsiTHE cTEH Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToxcobnuk1 100 A
[Toncobumk2 100 A
bpyc 1 A
Hocka obpe3Hast 7 M3 A
JocTtaBka 15000p
YcraHoBKka KpbIlu [InoTHuk 1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpe3Has 10 A
Mudep 1 A
JocTtaBka 12000p
VYcranoBka HapyxHbIX aBepeit u|O0OO "Heomnact" 100 A
OKOH OxkHno 9 A
JIBepb HEpyKHAsI 1 A
VYcraHoBKa MOJIOB [Tnorauk 1 100 A
[TmoTHUK2 100 A
Jlocka oOpesHas 10 A
HocraBka 7000p
[IpoBenenne wu noaximoueHue|BononpoBoaunkl 100 A
BOJIONTPOBOJA U KaHATU3ALNHU BononpoBogunk?2 100 A
Tpy6a Bogomnpos 1 A
Tpy0Oa xananu3 1 A
VYcraHoBKa M TOAKIIOYEHHE | DICKTPUK 100 A
AIEKTPONPOBOJIKHU DNEeKTPOCUETUNK 1 A
DJIEKTPONPOBOJI 1 A
Vceranoska u  noakimrouyeHue |AO "I'azoBuk" 100 A
ra3oBbIX KOMMYHMKAIUN Tpy6a razoBas 1 A
Otnenka cTeH PaGouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToxcobnuk1 100 A




IToacoOHuK2 100 A
[ITykaTypka 1 A
HagecHrbie moTonku 00O "IToronku" 100 A
IToTronok 190 A
Bnyrtpenunue nsepu ITnotHuk1 100 B
IInoTHUK2 100 B
JIBepb BHYTpEHHSIA 10 A
JocTtaBka 10000p
MoHTaXX OTOIUICHUSA Bononposoguukl 100 A
Bongonposogunk2 100 A
Tpy6a oTomnur. 1 A
VYcranoBska obopynosanus, | Bomonporogunk 1 100 A
nprOOPOB U CAHTEXHUKU Bogomnposogunk?2 100 A
Koren 1 A
Ileun razosas 1 A
Banna 1 A
YHUTa3 KOMITaKT 2 A
PakoBuHa 3 A
Kpan 4 A
Hactui nonos PaGouniil 100 A
Pabounii2 100 A
Pa6ounii3 100 A
IToxcobunuk1 100 A
IToacoOHuK2 100 A
[Tapker 190 A

YcranoButh npoduin 3arpy3ku pecypcon: MVYII "T'opra3" — 3arpy3ka B konue, MVYII

"Bonmokanan" — mo3guuii muk, AO "Bogosiein" — KOJIOKOJI.
3aiaHue BBIMONTHICTCS B UHTEPAKTUBHOU (hopme

[TpakTudeckoe 3ananue 4
Jlna panee co3zmaHHoro mpoekta Cmpoumenscmeo O0oma BBIIOTHUTH BbIPABHUBAHHE
3arpy3Ky pecypcoB CIEIYIOIMMH CIIoco0amu.

1. ABTOMAaTHUYECKOE BhIpaBHUBAHUE (PE3yIbTaT COXPAHUTH B (paii).

2. N3MmeHeHrne KaleHJapHOTO IJlaHa W Mpeo0pa3oBaHHE MApPAUICIBHBIX PadOT B
MocJIeTIoBaTeIbHbIC (PE3yIbTaT COXPAHUTH B (haiin).

3. 3ameHa pecypcoB (pe3yabTaT COXPaHUTh B (aiii).

4. PenaktupoBanue pacnpenesieHus: TpyJa03aTpar BpydHYIO (pe3yibTaT COXPAHHUTh B
daiin).

5. [Tepenoc yactu Tpyao3arpaT B CBEpXYpPOUHBIE (pe3yabTaT COXPAaHUTh B (haiii).

[Tpu BeIpaBHUBaHUK MOYKHO KOMOMHHPOBATH 3T CIOCOOBI.
3a1aHue BBIMOJTHSACTCS B MHTEPAKTUBHOM (hopme

IIpakTnueckoe 3agaHue 5

s paHee co3MaHHOTO TMpoekTa Cmpoumenbcmeéo Ooma CaMOCTOSTEIBHO BBECTH
dakTUYecKue JaHHbIE O BBIIOJHEHWHM pPa0OT pa3IWYHBIMH  Clloco0amMu IS 3ajad,
MPUHAUICKANINX PA3IMYHBIM (Da3aM B COOTBETCTBHH C Ta01.4.



Tabnuna 4

®da3a Cnoco0 BBoa pakTHyeckux AaHHbIX | Paliyi  coXpaHeHHA
pe3yJbTara

YTBepKAEHUE IPOEKTOB [IpoueHT 3aBepuieHUs IIpouent.mpp

CrpourenscTBo BBox (¢aktuueckux wuiaM ocraBHIMXCs | DaKTHY.MPP

byHzameHTa TPYA03aTpPaT C NEPEPHIBOM B paboTe

Kapkac u kpsinia BBoJ NOBpEeMEHHBIX NAHHBIX 33]a4 3agaun.mpp

KoMMyHukanun BBoJ NOBpEMEHHBIX TaHHBIX pecypcoB | Pecypcbhl.mpp

BbInmonHuTe aHanM3 Xo0/a BBIMOJHEHHS MPOEKTa M0 METOJUKE OCBOCHHOro oObema Ha
IpenonaraeMyto JaTy OKOHYaHUs padoT M chelaTh BBIBOA O CKOPOCTH BBIIOJIHEHUs paldoT
(paHbllle WX TMO3XKE IJIAHA) U O IpeArnoiaraeMoM oobeMe (hakThdeckux 3arpar (Ooible WiIn
MEHBIIIC MIAHOBBIX ).

3anaHue BBIMOJIHSACTCS B UHTEPAKTUBHOU opme

Tema 3. Peanu3anus u 3aBepiieHue NpoeKTa

Inan:

1. OcHOBHBIE 33/1a4¥ TUIAHUPOBAHUS MPOEKTA

2. MHepapxuyeckas CTpyKTypa paboT mpoeKTa

3. @yHKIWH CETEBOr0 aHAIM3a B IUIAHUPOBAHUHU MTPOEKTA

4.  AHanu3 KpUTUYECKOTO ITyTH

5. OmnpeneneHue NIUTEIBHOCTH MPOEKTA MPU HEONPEIEICHHOM BPEMEHU BBIITOJIHEHUS
onepauui

6. Pacnpenenenue pecypcos.

7. Pa3paboTka pacnucaHus IpoeKTa

8. OlleHKa CTOMMOCTH ITPOEKTa

9. IInmanupoBanue 3aTpar 1o mpoekTy (010 KeTHpOBaHHE)

10. duHaHCUPOBAHUE 3a CUET BHIYCKA AKIIHI

11. JlonrocpouyHoe 10JroBoe (puHaHCHpPOBaHUE

12. Jlpyrue UCTOYHUKHU (PMHAHCUPOBAHUS IPOEKTOB

13. KoHTposb BBINOJIHEHHS [JIaHA M YCIIOBHIA (PMHAHCUPOBAHUS

14. da3a 3aBeplleHUS TPOEKTa

15. 3akpbITHE KOHTPAKTOB IIPOEKTA

16. IlocTayauT mpoekTta

17. OcHOBHBIE POTPaMMHBIC TTPOIYKTHI B YIIPABICHUH MPOCKTAMHU
Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Bomnpochk! 1151 caMOKOHTPOJIS:

1. Ilepeuncnure, Kakue 3a/1a4 pelIaCT IUIAHUPOBAHKUE MMPOEKTA.

2. [Ilepeuncnute, Kakue OdTambl BKJIIOYAaeT B ceds CTaHIapTHas Mpolenypa
IMJIaHUPOBAHUA.

3. 3ayeM HYXHO OCYHIECTBJIATh AEKOMMO3UIMIO TpoekTa? Ha Kakux MmpuHIMIIaX OHa
OCYILIECTBIIsIeTCA?

4. Ha ocHOBe Kakux KpUTEpUEB MPOBOAUTCA pa30OHEeHHE MPOEKTa Ha 3aJa4d U MaKEeThI
pabot?

5. Kakyro nndopmaruio 10mKeH coaepkath cioBapbr WBS?

6. Ilepeuncnure, kakue (YHKIHMM BBIIOJHSIOT B IUIAHUPOBAHHMU IIPOEKTA CETEBOE,
KaJIeHIapHOE TIaHUPOBAHHUE.

7. Ha ocHOBaHMM KakuX METOJOB OCYIIECTBISIETCS CETEBOE€ U KaJICHAApHOE
MJIAHUPOBAHUE MTPOEKTa?




8. OOmsAcHHTE, KaKyl0 pOJIb MWIPaeT OINpelelIeHue KPUTHUECKUX Omepanuii u
KPUTHYECKOTO TyTH MPOEKTA.

9. Kakue BUJIbI pe3epBOB MOXKHO ONPEAEIATH IPU IUIAHUPOBAHUM NTPOEKTa?

10. Kakumu meTogamMu MOXHO OMPEACIIHUTh JJIMTEIHHOCTh ONIEpalluii MpOeKTa

11. Mouemy wmeronq PERT Haumbonee dYacTo WCHONB3YETCS TPU  OINpPENEICHUU
JUTUTENILHOCTH OTIeparii?

12. Kak Hanuuue NeQUUUTHBIX WIM HU30BITOYHBIX PECYPCOB MOJXKET IMOBJIMATH Ha
pacnucaHnue npoexra’?

13. C nomoIpio Kakiux METOI0B MOXKHO OILICHUTh CTOMMOCTbB ITPOEKTHBIX padoT?

14. Kakve BO3HHMKAIOT MPOOJIEMBI MPU MCIIOIH30BAHUN KaXKIOTO U3 MOAXOO0B K OIICHKE
CTOUMOCTH?

15. Kakyro pons urpaet 010/DKET B IIIAHUPOBAHUH MPOEKTA U YIIPABICHUH UM ?

16. Kakumu MeTomamu ocymiecTBisieTcs (GopMupoBaHue OropKeTa mpoekra?

17. Kaxk opranusyercs puHaHCHPOBaHHUE TpoeKTa?

18. Ilepeuncnure, Kakue HICTOYHUKU (PMHAHCUPOBaHUA poekTa Brl 3Haere.

19. B yem mpeumyniecTBa M HENOCTATKH HCIOJIb30BAaHUS COOCTBEHHBIX M 3a€MHBIX
UCTOYHUKOB (PMHAHCUPOBAHUA?

20. OOBACHUTD, KAKYIO POJIb UTPACT JIU3UHT B (PMHAHCHPOBAHUH MTPOCKTOB

21. B gem 3akimoyaroTcs cnenuduyeckre 0COOEHHOCTH MPOEKTHOTO (pruHaHCHPOBAHUS?
C KakuMH TPYJHOCTSAMHU MOKET CTOJKHYTbCS HWHHUIMATOpP TMPOEKTa MpH OpraHu3aluu
IPOEKTHOTO (PMHAHCUPOBAHUA?

22. Kakyro poJib UTPalOT PEBU3HH IIPH KOHTPOJIE BBHITTOJIHCHUS TIJIaHa (prHAHCHUPOBaHMS?
B 4yem cyniHocTh 010)KETHOTO KOHTPOJIs?

23. OOBsicHUTE, B YeM 3akiroudaeTcs poyib ¢aspl 3akpeiTusi mpoekrta? Kak asta ¢aza
MOYET MOBIUATH Ha 3PPEKTUBHOCTH TEKYLIETO U OYAYIIUX MPOEKTOB KOMIAHUU.

24. Tloyemy mpaBWIIBHOE 3aKPBITHE MPOEKTa OCOOCHHO BAXKHO JJISI TTPOCKTOB, KOTOPHIE
3aBEpPLIAKOTCS TOCPOYHO BCIIEICTBUE HEMOIYUYEHUS 3allJIaHUPOBAHHBIX PE3yJIbTaTOB?

25. Tlepeuncnure, Kakue pa3aeibl BKIIOYACT B CEOSI UTOTOBBIA OTYET IO MTPOEKTY.

26. Kakwue nmporietypsl Hy’KHO BBIITOTHUTb, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

27. TloueMmy Ba)k€H MOCTAayAUT MPOEKTA, HA PEIICHUE KAKUX 3a7a4 OH HampaBjeH?

28. KakoBa poJsib IpOrpaMMHBIX IIPOJIYKTOB B YIIPaBJIE€HUU IPOEKTaMu?

29. Kakue nmpHHLIUITBI HEOOXOAUMO YUUTHIBATh IPHU BHIOOPE MPOTrPaMMHOIO TPOAYyKTa?

3ananue 1J151 CAMOCTOATEJIbHON PadOThI:
1. TloctpoiiTe mepeBo Leiei, pa3delTe LeNM Ha KOHKPETHBIE 3aJa4yH, H300pa3utTe
UEPAPXUUECKYIO CTPYKTYPY MPOEKTa.
2. CocraBbTe ceTeBoii rpaduk Barrero npoekTa, onpenenure KpUTUIECKUN My Th.
3. Pa3pabotaiiTe cuctemy punancupoBanus Bamero npoekra. O6ocuyiiTe Bamr Be1OOp.
4. lloaroroBka AOKJaja IO CIEAYIOIIUM TEMaM:
[IpoexTsl B paMKax PyHKIITMOHATHHOU CTPYKTYPhI
[IpoekTHast opraHU3alMOHHAs CTPYKTYpa
MarpuuHas cTpyKkTypa
Omnpenenenue u CTpyKTypa IpoLecca KOMMYHUKaUN
VYcenoBust 3¢ peKTUBHOCTH BepOATBHBIX KOMMYHUKAITHI
Hesepb6ansHoe o0rienne
WuauBuayanbHble pa3indus B O0IIEHUN
KommyHukanmonssie cetu: popMaibHble KaHalbl OOIIEHUS B TPYIIIax
9. HedopmansHoe oOmieHne
10. BrusiHue cTpyKTYypHl IPOEKTa HAa MH()OPMAITMOHHBIE TTOTOKH
11. ®yHKUMHU U METOJBI KOHTPOJISI M ayJIUTa MPOEKTa
12. IlpoBenenue ayaura npoeKTa
13. Otyet 0 mpoBepKe MpoOEKTa
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14.
15.
16.
17.
18.
19.

OcHOBHBIE IPUUYMHBI HEY1a4 YIIPABJICHUS IPOEKTaMU

VYcnoBus uist 3aBepLISHUS TPOEKTa

HopmanbsHoe 3aBeplieHue MpoeKTa

JlocpouHoe 3aBepIIeHHEe MPOEKTa

Pemmenue o 3akpeITUH U IPOLIECC 3aKPBITUS IIPOEKTA

Onenka paboTbl pyKOBOIUTENS MPOEKTA, YWICHOB KOMaH/Ibl 1 KOMaH/Ibl B LIEJIOM

5. 3aBepiieHue paboThI HaJl TPOeKTOM. [10AroTOBKA MpE3eHTAlMH K 3alIUTE MPOCKTA.
6. BeicTyruieHne ¢ Tpe3eHTalued — 3alMTOM TPOeKTa M0 pe3yibTaTaM BCeX
BBITIOJTHEHHBIX CaMOCTOATCIbHBIX BaHaHHﬁ.



